
Psychoeducation

Focuses on introducing IAT as a psychosocial treatment, 
building rapport and encouraging participation.

Storytelling

Identifying stressful life events and problem areas based on 
the ADAPT psychosocial domains.

Thinking in a different way

Understanding thoughts and how they are connected with our 
emotions, building a more balanced thought process.

Problem solving

Identifying and focusing on the problems most preoccupied with. 
Brainstorming and exploration will be used to help find realistic 
solutions to the problems.

Understanding Emotions/Managing distress

Apply emotion regulation strategies to deal with and build 
tolerance for distress associated with ADAPT pillars concerns

Why IAT? 
IAT (Integrative Adapt Therapy) is an evidence-based, culturally tailored 
mental health and psychosocial intervention. IAT effectively treats common 
mental disorders such as depression, PTSD, anxiety, and prolonged grief. It 
also strengthens functioning, resilience, and individuals' capacity to respond to 
stress related to (1) safety and security; (2) attachments and relationships; (3) 
injustice; (4) role and identity disruptions; (5) meaning of life ("ADAPT" 
psychosocial domains). IAT combines seven treatment strategies proven to be 
amenable to task-shifting in low-resource and high-income settings. 

We help global workforces build and scale sustainable
 mental health resources.

Meaning making/Existential meaning

Identifying values important in life and ensuring committed 
action towards them.

Stress management/Relaxation

Applying breathing, mindfulness and grounding techniques 
for distress tolerance.

Our Approach - IAT 



Found to be effective in improving mental health and resilience in communities of 
varying cultures. Within different cultural contexts, IAT encourages its providers to 
assess needs and adapt the treatment program to better suit the individual and 
community. The seven strategies in IAT have also been tested and proven to work 
for individuals in different cultures and backgrounds.  
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Designed to be easily implemented in 
community-settings where the need 
for mental health care is vital. 03

Designed to be user-friendly for ease 
of use by care providers from different 
backgrounds: lay providers, health 
professionals and trusted members 
within the community. 
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Places the person at the centre of our 
service; treatment plans are adapted 
based on the needs of the individual. 05

Designed to be conducted trans-
diagnostically rather than diagnostic-
specific. Treatment is brief and runs 
between 3 to 7 sessions, depending 
on the needs of the individual. 
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Researched across the Asia Pacific 
region and beyond.01

Why IAT? 

How long does it take to complete IAT?
The IAT program typically comprises 6 to 7 sessions, and can be run individually or 
within a group. While providers are encouraged to complete a full 7 session course, 
there is a lot of room for flexibility in IAT and many of our providers have 
successfully shown significant improvement in mental health and resilience in as 
little as three sessions. The brief nature of the treatment program is one of its 
strengths, as often individuals find difficulty in engaging in programs longer than six 
sessions and attri-tion rates are high in those who are from vulnerable communities.



MALAYSIA

“The program is backed by evidence and was found to be well-received by refugees 
from different backgrounds.” – Muhammad Aizat, Mercy Malaysia.

“I love how supportive and encouraging the team is in responding to my inquiries in 
completing my programs. The team is also always doing its best to provide resources 
for us.” – Erin Indriani, Thrive Well.

“The guideline provided is very helpful. The materials are mostly in the form of pictures 
that can help the clients understand better.” – Muhammad Irfan, Mercy Malaysia.

“The strategies are very direct and practical to be used, also very easy.” – Lee Sook Foong,
Penang Family Health Development Association.

90% of people who completed the 1:1 and group-based IAT program showed improvement between 
6 and 7 weeks, in a range of psychological, social and interpersonal outcomes. Remarkably, these 
gains were maintained 12 months after completing the program. As a result of these findings, the 
IAT program has been adapted in several countries across the APAC region and beyond.

Given the effectiveness of IAT as a psychosocial treatment, GHC has partnered with various 
local services, organizations, and agencies and trained numerous personnel (from physicians, 
psychologists, psychiatrists, social workers, counselors, front-line workers, and paraprofessionals) 
across the APAC region.  

AUSTRALIA



BANGLADESH

MYANMAR

“IAT is an effective therapy and useful skill for the clients. I got the new skills and 
strategies from this training.” – Dr Khin Yadana Soe, Metanoia Mental Health Services and Resource Centre.

“Training and materials are very effective and easy to use.” – Christina Moe, Citta Consultancy and
Psychological Services.

“The tools in IAT are applicable and effective in our field work when it comes to providing 
psychosocial support - especially some examples, various relaxation techniques, and 
problem-solving sheets. We have been incorporating these tools in case management 
and sharing to case managers to be practiced since I received training.” – Soe Myat Htet, Danish
Refugee Council. 

“I like IAT because it is useful for any vulnerable individuals, regardless of whether the 
person is affected by crisis. I gain more understanding as I apply IAT strategy and on the 
client. Sometimes, I find these strategies useful in my personal life. So, I recommend IAT 
training very much.” – Yu War Aung, International Rescue Committee

“I am still using the workbook as a reference, and it is really useful for my work as a 
lay counsellor and lead trainer. In this ongoing crisis, it is really useful not only for the 
participants but also for ourselves. Strategies I find useful are Psychoeducation, 
Emotion regulation, and Relaxation.” – Thin Hnin Aye (Catherine), How She Did It.



Our mission is to ensure quality, effective and affordable mental health care is provided 
to everyone. Our program is designed to upskill care providers so that they can apply 
evidence-based tools and strategies to their clients or persons of concern. 

The IAT certification program is designed to upskill and build the capacities of care 
providers to deliver mainstream mental health support for individuals and communities 
of various cultural and socioeconomic backgrounds. A multi-phased training-mentorship 
model is used to ensure that all care providers understand the IAT model and are able to 
apply it, with skill, within their practice.

Candidates are expected to complete a 3-day skill-based training workshop where the 
research, theory, principles and techniques of IAT are taught. Experiential learning is 
utilised through the employment of role plays and in-vivo exercises throughout the 
workshop.   

Certification

A Multi-phased Mentorship Model

Introduction to IAT
and the ADAPT model

What is Integrative ADAPT
Therapy?
What is the ADAPT model?
The ADAPT model:
Principle and Imple-
mentation
Case Conceptualisation:
Understanding the Problem
How is IAT Useful?
IAT: An Evidence - Based
Intervention
Structure of Individual and 
group IAT
General guideline

IAT Treatment:
Strategies

Safety and Risk 
Assessment 

Putting it 
All Together

Psychoeducation

Story Telling
Problem Solving

Understanding Emotions/
Managing Distress
Thinking in a Different Way

Meaning Making

Relaxation

Reflection of 
Group Session
ADAPT Matrix
Mood Thermometer
Risk Assessment and 
Safety Plan

Last Session: Putting it All
Together
ADAPT Summary Diagram
Contingency Plan: Putting 
it All Together
Implementation of 
Strategies within the 
5 ADAPT pillars
Summary of Steps 
Things to Consider

Upskilling teams to be agents 
of mental health change

“I like IAT because it is useful for any vulnerable individuals, regardless of whether the 
person is affected by crisis. I gain more understanding as I apply IAT strategy and on the 
client. Sometimes, I find these strategies useful in my personal life. So, I recommend IAT
training very much.” – Yu War Aung, International Rescue Committee

The IAT Upskilling Program 
- Basic and Beyond

Our mission is to ensure quality, effective and affordable mental health care is provided 
to everyone. Our program is designed to upskill care providers to be able to apply 
evidence-based tools and strategies to their clients or persons of concern. 

The IAT Certification Program



Phase 4

Knowledge of the IAT theory and principles is tested through the 25-item IAT knowledge test. 
Candidates are required to attain at least 75% to proceed to Phase 3 of the 
certification.

Newly qualified IAT providers who are in the top percentiles will be considered for the advanced IAT 
certification, where they will be further trained to be master trainers. Master trainers in IAT are seen 
as experts in IAT and are able to provide supervision, training and consultation in the model. 

In addition to the knowledge test, candidates are required to complete e-learning modules, each 
focusing on the understanding and administration of a set of IAT skills through simulated practice 
sessions. 

Candidates are required to practice IAT with clients and receive weekly supervision by the GHC 
clinical supervisory team.

Advanced Certification

As part of the advanced training, all trainees need to complete the following throughout the 
program:

· Continue delivering IAT to individuals.
· Co-facilitate IAT workshops and provide feedback.
· Supervise IAT trainees in the practice and application of IAT.
· Participate in peer supervision sessions as trainee supervisors.

By the end of the advanced certification, each candidate is assessed based on the six competencies as 
follows:

- Module 1: Rapport building and Psychoeducation
- Module 2: Problem Solving
- Module 3: Emotion Regulation
- Module 4: Thinking in a Different Way
- Module 5: Meaning Making
- Module 6: Putting it All Together
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Knowledge Clinical skills 
Facilitation 
Skills

Teamwork Professionalism Leadership




